
Chief technician uses his expert know-how to push Wechai Power forward

High-tech development 
zone aiming to engineer 
an industrial evolution 

By Yuan Shenggao

Wang Shujun, chief technician 
at the heavy truck and compo-
nent maker Weichai Power, has 
become one of the major forces in 
supporting Weichai’s effort to be 
a leading global company. 

Wang, aged 45, started his 
career in Weichai as an equip-
ment repairer and maintainer 
in 1994. He won the title of 
Shandong’s chief technician and 
became a provincial-level model 
worker by using his expertise in 
technology over the past 25 years. 

This year, he was awarded the 
title of “Craftsman of China 2018” 
for his outstanding contribution 
in supporting Weichai’s upgrade 
and transformation. The presita-
tion was hosted by China Media 
Group, a broadcasting platform 

made up of China Central Televi-
sion, China National Radio and 
China Radio International in 
2018 and the All-China Federa-
tion of Trade Unions. 

Wang and his team members 
have a reputation for their inno-
vative spirit. 

In a production system upgrad-
ing project, Wang and his team 
had to integrate three systems 
developed by three companies 
into one platform. 

By using some idle robotic sys-
tems and self-designed equip-
ment, Wang found solutions that 
helped Weichai to save more than 
2 million yuan ($299,236). 

In 2013, Weichai established a 
chief technician workshop and 
an innovation platform, named 
Wang Shujun Model Worker 
Innovation Workshop. It aims to 

encourage staff members to sug-
gest innovative ideas. Over the 
past few years, five production 
lines and 109 sets of automatic 
equipment were rolled out from 
those platforms. More than 230 
innovation projects have been 
carried out since 2013. 

“A solid foundation is the key 
to supporting a country’s manu-
facturing industry to grow bigger 
and stronger. We are keen to be 
the steppingstones to help China 

to strengthen its development 
foundation,” Wang said. 

Led by Wang, the innovation 
workshop has become a hub for 
professional technicians training 
in Weichai. A great number of 
technicians in the workshop have 
won awards for their outstanding 
performance. 

Currently, Weichai’s chief tech-
nician work station is constituted 
by six branches. There are also 
seven model worker innovation 
workshops and 29 craftsman 
workshops. Those workshops, 
covering 10 working units in 
Weichai, have registered 148 pat-
ents, upgraded more than 470 
sets of equipment and completed 
456 innovation projects. They 
have helped Weichai to cut costs 
by 120 million yuan, according to 
the company.
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The Weifang Hi-tech Industrial 
Development Zone will support the 
development of industrial parks in 
2019 to provide better services to 
local companies. 

In January, the Weifang govern-
ment stated in its government work 
Report that the city will strengthen 
the development of industrial parks 
to push forward opening-up and 
will insist that every industrial park 
should have a pillar industry.

Weifang’s requirements have 
pushed the zone’s government to 
look for ways to support its indus-
trial parks’ growth. 

Precision machinery developer 
and manufacturer Hoaco Automa-
tion Technology, which settled in 
the Weifang Optoelectronics Indus-
trial Park in 2013, has unlocked 
strong growth potential over the 
past six years. Its round-knife die-
cutting machine has occupied a 
market share of more than 60 per-
cent in China. 

In 2019, Hoaco’s value of indus-
trial output is expected to hit 300 
million yuan ($44.89 million), 
according to the company. 

Song Guanghui, chairman of 
Hoaco, said that increasing innova-
tion investment is a key to support 
its business development, while 
OIP’s strong support is the other. 

 “The OIP operators have paid 
close attention to supporting Hoa-
co. Government officials strove to 
help us to solve problems when we 
experienced difficulties,” said Song. 

Aiming to bolster the long-term 
development of the industrial park, 
OIP operators have taken a series of 
measures to improve service qual-
ity. 

Sun Hongtian, deputy director 
of the industrial park’s incubator 
service center, said that the park 

established on-site offices to over-
look services in business incubators 
and accelerators. 

“We maintained ‘zero-distance’ 
contact with enterprises to ensure 
we can help them effectively,” said 
Sun. 

Weifang Software Park is also 
setting up supportive policies and 
staff members’ performance evalu-
ation mechanisms to attract more 
leading businesses. Efforts are also 
being made to retain businesses. 

In 2018, 27 companies settled in 
the park, of which four are serving 
as regional headquarters. 

 Weifang Beida Jade Bird Hua-
guang Imagesetter Systems Co 
has become a business pioneer in 
the zone. The company has estab-
lished strong positions in typeface 
design, cultural creativity, publish-
ing resources’ digitalization system 
development and cloud computing 
copyright trade. 

Qu Hongyan, a product develop-
ment manager at Beida Jade Bird, 
said that many counties in China 
are building up integrated media 
centers. That pushed the company 
to develop an integrated platform 
to support the media’s changing 
demands. 

The company said a large number 
of media outlets in China are using 
the systems they developed. 

The software park is promoting 
a targeted service model to provide 
personalized services to companies. 

Dong Yulun, director of the serv-
ice center at Weifang Software 
Park, said that park officials are 
required to spend at least one-third 
of work time visiting companies. 
The requirement allows the park 
to better understand businesses’ 
demands, Dong said. 

Song Yihang contributed to this 
story.

Wang Shujun, chief technician at Weichai Power, is awarded the title 
of “Craftsman of China 2018”. 

A technician maintains a knife die-cutting machine at Shandong 
Hoaco Automation Technology.
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 The Weifang High-tech Indus-
trial Development Zone has vowed 
to push forward construction of 
key projects to support Shandong 
province’s efforts to replace old eco-
nomic development drivers with 
new ones in 2019. 

This year, the zone will continue 
to strengthen its industrial devel-
opment and support construction 
of 183 key projects with overall 
investment of 120.4 billion yuan 
($18.01 billion). It will also develop 
industrial clusters with national 
influence, according to local gov-
ernment. 

Companies such as Fortune Glob-
al 500-listed company Weichai and 
smart products developer Goertek 
will be beneficiaries of the govern-
ment’s latest efforts. 

Construction of Weichai’s high-
end hydraulic products’ basic 
parts manufacturing site has been 
progressing well in the past few 
months. 

The first phase, covering 43,000 
square meters, will combine 
production workshops, logistics 
warehouse and research and test-
ing centers under one roof. It will 
be home to 79 sets of high-end 
hydraulic equipment, according 
to Weichai. 

The second phase, with a planned 
area of 25,000 sq m, will be a new 
energy power research and devel-
opment site. When the two phases’ 
construction is finished, the com-
pany will be capable of producing 
another 100,000 sets of products 
with annual income of 4 billion 
yuan, said the company. 

Weichai’s project manager Mao 
Wei said that mechanisms have 
been established and the project 
management team hosts meeting 
every day to ensure the daily tasks 
can be completed and problems 
can be solved immediately. 

According to local officials, 
Shandong province’s Weifang, 
where the zone is situated, will 
have a world class hydraulic prod-

ucts manufacturing center that can 
support China’s agricultural equip-
ment, machinery and offshore oil 
production industries after Wei-
chai’s project is completed. 

Aiming to support the construc-
tion of key projects, the local gov-
ernment has established support-
ing teams, formed by key govern-
ment employees, to ensure those 

projects can progress smoothly. 
Apart from Weichai’s project, 

construction of Weifang Zhongshi 
healthcare industrial park is also 
on the fast track. 

The project, involving 510 mil-
lion yuan investment, will have six 
workshops, a quality testing center 
and facilities such as a warehouse. 
It will achieve 10 million yuan tax 

per year upon completion. The new 
factory will be capable of produc-
ing two billion traditional Chinese 
medicine-based tablets and two 
billion chemical drugs tablets. 

“We will join hands with more 
strategic partners to strengthen 
Zhongshi’s competitiveness after 
the project is completed,” said 
Liu Hongyu, a project manager in 
Weifang Zhongshi Pharmaceutical. 

 “We believe project construction 
is the key for us to push forward 
quality economic development. 
We will set long-term develop-
ment plans, strengthen services 
and establish and make good use 
of mechanisms to support proj-
ect construction to develop the 
zone into a demonstration area to 
replace old economic development 
engines with new ones,” said Sun 
Wenfeng, director of the zone’s eco-
nomic development bureau. 

Zhuang Jian contributed to this 
story.

The No 1 Plant of Weichai Power in the Weifang Hi-tech Industrial Development Zone, equipped with digitalized equipment, is one of the 
beneficiaries of the government’s latest efforts in supporting the local manufacturing industry.  Photos Provided to China daily
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Hydraulic manufacturing plant and healthcare park 
identified as key projects to support Shandong province

A technician inspects a blister pack of pills produced by Weifang 
Zhongshi Pharmaceutical, a high-tech company which creates 
healthcare products in the zone.

Staff members at Weifang Beida Jade Bird Huaguang Imagesetter 
Systems develop a new typeface design.

A technician with Shengrui Transmission examines a front-wheel 
drive, 8-gear auto transmission. 

We believe project 
construction is the 
key for us to push 
forward quality eco-
nomic development.’’
Sun Wenfeng, director of the 
economic development bureau 
in Weifang Hi-tech Industrial 
Development Zone
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2 
million yuan
Amount of money saved by 
the adoption of idle robotic 
systems and self-designed 
equipment in Weichai Power 


