
Facts and figures for Baosteel Zhanjiang

•The project plans to phase out obsolete capacity in Guangdong province. 
•The company produces mainly middle to high-end products used to manufacture automobiles, home appliances 
and machinery.
•Baosteel Zhanjiang targets South China and Southeast Asian markets. The demand for steel in the Pearl River Delta 
area of Guangdong is expected to expand and a steel mill is needed to meet the demand in South China.
•Transport costs take up an increasing share of total costs amid intensifying competition in the steel industry. The 
iron ore used by Baosteel Zhanjiang comes from Australia and Brazil. The deep-water port in Zhanjiang helps cut the 
logistics distance by 1,000 km for both raw materials and finished products. 
•For every 1 yuan invested by Baosteel Zhanjiang in the city, at least 15 yuan is expected to go to related sectors 
including equipment maintenance, material supplies and port-related services. The accommodation, catering and 
tourism sectors are also expected to benefit.
•The complex is designed to lead China’s steel industry in minimizing pollutant discharge per ton of steel produced, 
and maximizing environmental investment per ton of steel, recycling efficiency, real-time environmental monitoring 
facilities and clean production standards.

Wu Dadeng has been closely 
following the building of the 
first blast furnace at Baosteel’s 
complex on Donghai Island.

The villager from Houhu on the 
island plans to be fully prepared 
for the scheduled operation of the 
facility in September, when he will 
be monitoring the operation of 
the blast furnace on a computer 
screen.

Having majored in iron and steel 
metallurgy at the Jiangxi University 
of Science and Technology, Wu 
spent almost one year training 
at Baosteel’s headquarters in 
Shanghai before transferring to his 
hometown.

“I’m happy that I can work 
at Baosteel, which is one of the 
world’s top 500 companies and a 
leading iron and steel company, 
and at the same time care for my 
parents,” Wu said.

“The income here is competitive 
in Zhanjiang,” he said, adding he 
was preparing to buy an apartment 
in buildings Baosteel is developing 
in Haidong New District, close to 
the newly built Olympic Center.

Wu’s parents, who still live in 
the village, relied on fishing for the 
family’s livelihood and hoped their 
four children could secure better 
jobs, Wu said.

Wu’s older sister ended her 
education after junior high school 
because of financial difficulties 
but her three siblings all attended 
university.

“Many of my primary 

school, middle school and 
university classmates have 
asked me whether there are job 
opportunities for them at Baosteel 
in Zhanjiang. More than a dozen 
of them have joined the project. 
Some have returned from their 
jobs in the Pearl River Delta 
to work and be close to their 
hometown,” he said.

Two of Wu’s cousins also work at 
the complex.

Baosteel’s Zhanjiang project 
has a projected workforce of more 
than 4,000 people with 1,100 from 
the city. Related subsidiaries and 
supporting companies employ 
another 4,000, the majority of 
whom are locals, said Xia Zhengda, 
director of the corporate culture 
department.

“We are devoted to the 
integration of the modern 
industrial civilization and local 
culture,” Xia said.
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